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Innovative Informatik

Certificate

This is to certifiy that

Mr. Frank Poppen

successfully completed the course
[APM] Agiles Projektmanagement
on 17. - 20. April 2007 (OFFIS)

Content

- Iterative Time Boxing (Basics, Implementation, Culture)
- Process guide OEP (oose Engineering Process)

- Preparing projects based on an iterative approach

- Methods for planning iterative projects

- Several techniques for effort estimation (By analogy, Delphi, PERT, Widget-Point)
- Planning units

- Critical path planning

- Economic efficiency calculation

- Risk management

- Project conclusion

- Tool-Box for successful projects

Instructor
Michael Schulze-Ruhfus

Oldenburg, April 20, 2007
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